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84" Inaugural Lecture ———-_

The Vice-Chancellor,

Deputy Vice-Chancellor, -

Principal Officers of the University, _ _
Distinguished members of the University Governing Council,
Provosts and Deans,

Professors and Heads of Departments,

The Royal Highnesses here present,

My Lord Spiritual and Temporal, |
Distinguished Guests from sister Universities and tertiary Institutions,
Gentlemen of the Press,

Distinguished Ladies and Gentlemen,

GREAT OOUITES, THE GREATER OOUITES AND THE GREATEST
OOQUITES,

THE GREATEST NIGERIAN STUDENTS.

Preamble

Mr. Vice-Chancellor, Sir, it is with great pleasure and gratitude to
Almighty Allah that | stand before this august gathering to deliver the 84"
inaugural lecture of our great University, 18th in the Faculty of Education
and 5" in the Department of Educational Foundations and Counselling
today 24th July, 2018. Sincerely, it is still like a miracle to me when | look
back with nostalgia my background as a product of modern and
commercial schools whose products are mostly seen to be primary or
secondary school teachers or at most technical college products. My
desire after my secondary education was to go to the Technical College,
liebu-Ode to study bricklaying and concreting but | was offered
admission to study woodwork and machinery which | did not have
interestin. |later contacted my late uncle, Alhaji Okunola Shote (Lovely)
who was then the Chairman of the Governing Board of ljebu-Ode
Technical College. He offered me a job as a clerk at the Shokas Lace
Industry with the promise that the following year, he would influence my
admission into the same school to read my preferred course of study.
Alas! Mr. Vice-Chancellor, as “fate” or “Ori" would have it, after my
second day at the Shokas Industry, one of my father's favourite 'area
brother' (Taye Odukoya) of blessed memory, then a Secondary School
teacher, was to travel to the Teacher Training College, Oni, ljebu
Waterside with my father's car and he asked me to accompany himtothe
School. When we got there, | met about six (6) of my classmates In
secondary school as pioneer students of the school, there and then |
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changed my mind
that | would join th:zrr]r;:‘t IISA'I e D todha techhical cxle |
M. Vice-Chancellor V.Vithltsl’:l'n%UISEEd audience, the rest is rﬂzti‘?;‘;n jnd
teacher education e Is background, | went throu ooy,
n ; Ll gh all th
General Certificatee)i(rc;egtd ﬁg:tcj)glat? Certificate in Educatione IStsrz'iafg:
determination th n for more than six ti Wi
il at | w ' i mes with th
admission into the U /as not going to combine my results to gajs
Onabanjo University)nx:?'rt]y't Oguhn State University (now Olabisi
education my choice of i e e ol e
course. |appliedfor Law atth el
Ife but was offered admissi i ® then University of
_ ission to study History. One M
staff and an in-law to Prof. Olubi Sodipo ada’sed my ;a?r\:\é?'rt%;hlos:asla
change my University to Ogun State University and that he would ta?kutd
the _Vlce-chancellor to allow me to study law. As “Ori” would have ic;
again, that was done and | was admitted to read history with the promise
to ghange to law. Just few weeks after the cross over to Ogun State
University, the _senate took t_he decision that no change of course should
be allov_ved again. M_eanvyhlle, | had c.omplet.ed my National Certificate in
Education (NCE) with History/Islamic studies at the then Ogun State

Qoflege of Education, (Now Tai Solarin College of Education) ljagun,
ljiebu Ode. Sowhen the decision was taken, my family friend, late Taye
me to Prof. Titi Hassan who was then Dr. Titi

Odukoya introduced
Educational Foundations and

Hassan and the Head, Department of
d me to cross to Education and

Management. Dr. Hassan then advise on 2
apply for Direct Entry since | had my NCE. | quickly wrote the application

| then moved to History Education, 200 level.
i d Counselling

and it was granted and
Prof. Hassan also convincedmetoc

and assured me that I was going to enj

wasting time, | changed to Guidance an f

Vice-Chancellor, Sir, this is the outcome 0

Today Mr. Vice-Chancelior, Sir, | am proud and fulﬁllec:t to star;ﬁgggogi
ou as a Counsellor and Personnel Psychology expert. Y pome out

topic sManaging the Managers. the Counsellors' Mission Vas nfronted

hange to Guidance an
oy it more than History. Without
set. Mr.

d Counselling as secondset.
Prof. Hassan's Counseling.

ndeavour
uman e savelopm e,

riad of problems that every hum

oﬁtahee\gfyday which is affecting everything aboutb:il%s are the most
o h and stability. Mr Vice-Chancellor SiI, humah B> fine process ©
gron nd the most dynamic resources to manag® a?ng people start
complex tahem is very tasking and herculean. Manzg various human
fStu:-nyltrr:% home and ends up in the societl);r:"ir;aniz nd executé
ro _ beings pialh

‘ : d set ups. Human

| organlzatlons an o .

|
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84" Inaugural Lecture

all activities in life and as individuals we must understand the basic fact
that no individual is perfect, neither an island nor indispensable. Hence,
every organization that deals with people at work must first strive to
understand their nature, knowing full well that they are the movers and
shakers of everything that happens in life. Managing ourselves is a joint
venture that everybody must key into. All of us are leaders in our own
right but are we leading as we want to be led. Mr. Vice-Chancellor, Sir,

leadership determines followership as they both emanate from the same
society. |

Mr. Vice Chancellor, sir, my task in this lecture is to address the following
and relate them to the title of this inaugural lecture without losing sight of
their contributions to the process of managing people. Meaning and
Nature of Guidance and Counselling, Basic Assumptions about Human
Nature, Common Sense and Psychology, Human Resources,
Management functions, Roles, Skills and Organizational Behaviour,
Counsellor as Human Resource Manager, Managing People, Managing
the Adolescents Children, The Role of Communication and Leadership
Skills in Managing People, Guidance and Counselling and
Psychological Health, Conclusion, and Recommendations.

MEANING AND NATURE OF GUIDANCE AND COUNSELLING

Mr. Vice-Chancellor, sir, Guidance and Counselling has no universally
acceptable definition but for the purpose of this lecture few definitions
would be discussed with a view to bringing about their relevance to this
inaugural lecture. To a layman, guidance could be des_cr.ibed as away of
directing people, showing the way by piloting and advising. But looking
at this definition, guidance limits the work of the counsellors to mere
advice giving or something that could be done by anybody within the
society. Professionally, the term is defined to reflect the helpmtE:ji

trelationships which assist individuals to understand their strengths an

weaknesses from other developmental changes that could take place in
them from the cradle to the grave. Durojaiye (1972) defined r?u!dgfl?gua;
a complex process which encompasses th_e tptal needs Ofl't ebllz lt " s
student to be directed or guided. This is also aﬁf\ wi:isure Al
individual's educational, social, moral, emzit’:gglzg E;?eer' in the future.
needs and individual's preparation forhaelsing the individual to grow to
Famojoro (1987) defined guidance &4 l:;><imum use of his potentials.
the best of his ability so that he can make m |
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(1967) and Ferguson (1956

. 1976), Peter and Farwell ( ~erguson (195g
ﬁ;?/gccﬁﬁit%%?t%;usag}e of the term by pomtlngto?t thﬁtgllstilrr;c;té%r; ”:P“Clt
“ & ” me S an

' ing the word “guidance” as a concep .
Ie?dLlljc:sr:lart]igcinaI construct (intellectual synthesis) and as an educationg|

service (actions taken to meeta demand).

in his book “Guidance Principles and Services” defineq
gﬂ?;:nﬁge;s ltnh: I:rcl?cess of helping the individual to achieve thg self-
understanding and self-direction necessary to make the maximum
adjustment to school, home and community”. Shertzer and Stone (1976)
defined guidance as a process of assisting the_njdlwdual to understang
him/herself and the world. Whereas, Eweniyi and Adenuga (1997)
defined guidance as helping services which help the individuals within
and outside the school settings to realize their fullest potentials
emotionally, morally, socially, academically and vocationally. Guidance
from all these definitions consists of various services such as appraisal
referral, recruitment, counselling, placement, planning, follow up,
information and evaluation services. All these services are rendered to
the individual to enable him/her to understand self and his/her world so
as to become more effective, more productive and more joyful human
being. |

Counselling

This term has also attracted the attention of the professional helpers to
the extent that various shades of opinions have been expressed to
define the concept. The term has been used to denote a wide range of
procedures including behavioral adjustment, assisting in making
appropriate vocational, educational and socio-personal
decision.English and English (1952) defined counselling as a-
relationship in which one person endeavours to help another to
understand himself and to solve his adjustment problems. They
identified different areas that require adjustment, thus giving rise to
educational counselling, vocational counselling, and social personal
counselling. They went further to emphasize that (normal) persons are
the focus of counselling which is usually given by professionally trained
counsellors.

Hahn and Maclean (1955) had earlier defined counselling from a socio-
to-one relationship between an individual troubled by problems which he
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cannot cope alone with and a professional worker whose traini
experience has qugll_ﬁed.hlm to help others reach solution;atgllcgrizzi
types of personal difficulties. To Lewis (1970), counselling is a process
py whicha trogblgd person (client) is helped to feel and behave in a more
personally satisfying manner through interaction with an involved person
(the counsellor) who provides information and reactions which stimulate
the client to develop behaviours which enable him to deal more
effectively with himself and his environment. Blocher (1974) described a
counsellor as a person who helps an individual to respond to the
influences in his environment. It further assists him to establish some
personal meaning for his behaviours and to develop and clarify a set of
goals and values for further behaviours. Tyler (1969) surveyed two
approaches at defining counselling. According to the first of these kinds
of definitions, the central purpose of counselling is to facilitate wise
choices and decisions, according to the second, its central purpose is to
promote adjustment or mental health.

Much more interestingly, Patterson (1970) has attempted to define
counselling by stating what counselling is not. Among Patterson's
position is that cou nselling:

1. Is not the giving of information though information may be given
in counselling. :

2. Is not giving of advice, suggestions and recommendations
(advice should be recognized as such and not camouflaged as
counselling). .

3. Is not influencing attitude, beliefs or behaviour by means of

persuading, leading, or convincing, nNo matter how incorrectly,

subtly or painlessly. o _
4. Is no)': thz influencing of behaviour by admonishing, warning,

¢t threatening, or compelling without the use of physical force or
coercion (counselling is not a discipline).

5. Is not the selection and assignment of individual for varlous Jobs
tivities. _
6. ?sr ar?olt Iinterviewing (while interviewing I8 involved, It is not
Synonymous).
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——— Prof. Rasaq Alabu Adenuga
The nature of counselling according to Patterson is to be foung in.th
8

following characteristics:-

1. Counselling is.concerned with influencing voluntary behayi
changes on the part of the client or counsel. 'Olrg

2. The purpose of counselling is to provide condition that fagilityy
voluntary change in behaviours. ates

3. As in all relationships, limitations are imposed on the Counseleg

by counselling goals that are influenced by the counsellors
values and philosophy.

4. Conditions facilitating behavioural change are provided through
interviews (not all counselling is interviewing, but interviey is
always involved).

5. Listening is present in counselling but not all counselling is
listening.

6. The counsellor understands clients.

7. Counselling is conducted in privacy and the discussion s

confidential.

Paterson did not give a precise definition of what counselling is
identified what characterize the nature of counselling. Hisideas:
the nature of counselling is that it is an interactive process that facili s
voluntary behavioural changes as determined by client's goals butv
are in turn influenced by the counsellor's values and philosophy thr g
interviewing, listening and confidentiality.

It is difficult to say which of the definitions above is the most accept:tle

" In fact they are all directed at achieving what is often called cou“nseH;:g
goals. The goals are seen by Kromobotte (1966) as alte‘;m
maladaptive behaviour, learning the decision-_makmg processer y
preventing problem”. Mr. Vice Chancellor, Sir, as'a manta:ﬁs 0
managers, Counsellors ability to understand the underlymg flla;:n oL s
why and how people behave is an essential quality that Wi

work very easy and interesting.

E 0
C ASSUMPTIONS ABOUT HUMAN NATURE i
ﬁ:tﬁ:ally every worker within an industrial setting as e
problems: to cater for everyday and these problems eit

. 3 . ers
indirectly affect their performances. Worst still, majority of work
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. these problems to the work environment ang subsequently transfer or I

isplay aggressive behaviour to other co-workers. This ki
\?voﬁld not only affect the performance of sych staff l:lfJ'i( wﬁl(:aflggogems
disharmony among workers. Hence, the need for the industrial lagate
relation experts or the counsellors as the case may be to have thorg ou;
understanding of these assumptions and to act Promptly in the o
environment. These assumptions are: waly

- The principle of individual differe
- ‘Rationality and emotionality;
. Constraints of attitude and perception;
- Sociability and inter-dependence:

nces:

Individual Differences

The only characteristic of human
acknowledged is the fact that no two ind

level of intelligence, aptitudes, interest, physical strength, manual
dexterity, knowledge, skills, motivation, personality traits and other
aspects of human activities. The individual differences in mental and
physical abilities have broad implications for organizational or
establishment behaviour. No wonder, Albert Ellis, a counselling
psychologist once stated that any event in life is determined by the
interpretation of that event and that nothing is good or bad but our
- thinking and judgment make it to be either good or bad. To him, if the

manager adopts the query method or open door policy, depending on
how his workers interpret it, his method would still be questioned Some
workers can view it as part of the system of running of an organization
while others might view it as a threatening measure which cou[ct:l h?;ﬁ
adverse effect on theirjobs. Hence, their interpretation of tthe s; ::tilo '
will bring about a reaction which would later brmt% a?a:tscﬁg?j;rzy o not
Take for instance, if a boss tells his empLoyfnzs r_?ut | his best into the
too impressive, while to that employee ‘eht teel hurt or disappointed,
services of the organizafion, e r?lt%e languages of the employer.
while another staff might see itas one 0 ally and psychologically, while
The former might be disturbed emotionally

the latter might not be worried at all aboutit. <hip between abilty il

; ion :
However, there is no-one-toor I'elaj(perienc:c—:‘ and work habits may

ivi i es in motivation, € : rforming below the
prOdIU(‘:tMty. leger"seor;cs with high native potefnt;?i‘fe‘t’sskm question. .
Ir:\?gltolfnomzrg whose aptitudes are marginal

nature that is universally
ividuals are the same in their
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Rationality ad Emotionality \
It is a known fact that in Nigeria most especially in Yoruba g

enjoy shifting blames for their misdeeds on others and hardly ' Peop
happens naturally with the Yoruba in particular and Africans inanythihg
Little wonder, one foreign writer once stated that “reasoning ié agl’-eneral‘
emotion is African”.He went further to say that Africans harq)y Snag
reasons for their actions, rather somebody somewhere is rt=:spon§i;aclvIde
their misdeed. Sigmund Freud, a renowned Psychologist ol
described this type of attitude as a defensive mechanismto coveruOnce
deeds. He gave rationalization and suppression as some ofp ?#r
examples of this act. Forinstance, whena worker fails to perform te
expectation and because of that loses a Job he/she will end up by s,aypin0
that the boss hates him/her, he could also tell others that he/she hai

been so wonderful in his/her performances, hence his/her promotion.

Today, it is mostly assumed that employees do not always ! =ha
rationally, at least, in an economic sense, They sometimes goc strik
in order to demonstrate their power and independence, evenw! nthe
know full well that they cannot recover the economic losses dur 'sud
strikes.We are rational but only to a point, we plan, set goe think
reason and live by creeds and values. Infact, in many situat s, o
‘motivation is unconscious to such extent that not even we ur stan
our own actions in almost all the situations.

Constraints of Attitude and Perception |

It is significant that behaviour and expectations are strongly influ ”
by what a person believes to be the truth. An Individual feels reSPOT;Sopl
for his actions when such actions are satisfying. Infact.dléve|0
sometimes feel strongly that on a deep unconscious level thexrl1 gt
intense feelings of guilt when they fail to live up 1 ts are e
expectation.Also, people consciously believe that their chouc:e o
regardless of any awareness of philosophical argumepts otoo o furh
The fact that they hold others responsible for their ?ctlons,t at ver o
evident that for practical purposes, people committe h:s capact
view of humanity which states that the Indlvic!ual ‘ esponsibiw
choosing between alternatives and for assumind optimaly Y,
his/her behaviour. Organizations cannot f“mt'?'gre WO dasl@c’hﬂ
these pragmatic assumptions. Noone sees the guerthf"”gh whi
is. Everyone hasa point of view that serves as @

&>
é ,1
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ternal world is viewed. Bosses that view or believe that people are

e

inherently lazy and selfish will naturally interpret the behaviour of others
through that filter and consequently will have no difficulty finding
reinforcing evidence for that view-point.

Sociability and Interdependence

Human beings are social animals and no one can be alone, rather one
depends on others to have a fulfilling life. There is need foremployeesto
appreciate the fact that human beings are inherently social beings and
must be provided with the environment that would make provision for
this. Employees should be free with their employers to discuss some
basic issues about the progress and attainment of organizational goals.
Human relation experts or counsellors should make the management
members and heads of department to listen to the problems of their
subordinates with a view to rendering assistance without altering the
functions of the organization. Social needs take a variety of forms, the
need for companionship, for support in doing one's work, and for
someone with whom to communicate in order to relieve personal
frustrations and work stimulated boredom. But social needs have an
even deeper meaning in the work situation. Individuals spontaneously
interact to develop informal, but highly organized behaviour which is |
important to the satisfaction of these needs. There is need to
understand and relate to these informal groups as well as to individual
employees. Employees cannot be treated as if their needs are alike.
Everyone has certain primary needs (food, rest), self-respect, clothing
and the approval of others. but even these needs vary greatly in
intensity. As a person goes about satisfying these needs new ones
emerge such as the need for achievement, recognition and the need to
engage in certain' interesting activities. Mr. Vice Chancellor, Sir,
managers these days assume so many things and in some cases expect
their staff to display* some level of intelligence or at least usettheir
discretions in some areas. Alas! It is not so, most intelligent managers
expect the same understanding and intelligent from their staff which is
not common, hence, the proper understanding of the Psychology of
common sense.
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P SYCHOLOGY
OMMON SENSEAND Phe concept of common sense i

com ir, t . .

Mr. Vice‘Channoﬁ,e!chr'thsi!gathe_rmg but to professiona| ang O;Slllen&
counsellor_ss there is nothing like commonksense. Permit me ) o,
psycholtos?kl‘ 's juncture, according to him knowledge is g i Qg
Plato 2 « the gift from God “and whomever God loves combjng, e
ywsdoml g wisdom). Little wonde_rthen,,’ Ihe Yoruba peop tw;
i.e. (knowledd wledgeable but lacks wisdom” “Omo okun, i nTi:J

I 1 i o) is*
say “This boy is kn Common sense is “good sense and the abjjj 1.

ilaakaye . - ; ity h
tahrinnrzglgoaglthey gre and doing things as they ought to be done” ”COSUEG

sound practical judgment concerning everyday matter

zgs;cm:;:;ty to peprceive, understand and judge that is shareg byoar”a
Common sense could also be described as folk wisdom  (ngj
intelligence) which signifies knowledge not reliant on specialize "ainng
or deliberative thought. Looking at the nature of human beii sy
discussed, one can conclude that every knowledge displaye: feqpy
via voluntary and involuntary media and every knowledgeis
one's background and the basic concept of heredity.

Mr. Vice-Chancellor sir, John Locke a renowned Philosop  nd:
Physician once postulated that when a child is given birthto hi ~disi
the state of “Tabularaza” —“clean slate” and that whateveryo .t
will stick into it and that will remain or shape the character e b
However, the 20" century psychologist Jean Piaget postulat:  anot
theory that every child is born with what he described as uncio
invariants — stimulus and that no child is born with the state or mind’
Tabularaza. He described his theory as genetic epistemolod! i
Nature and Nurture as the determinant of what becornes 2 &
cognitive development. Piaget postulated that when a childis gven™"
to today, touch his lips, he/she would suck your hand or stroll S pauT&
he/she would hold your hand or better put, make a loud voice, " v
raise his legs and hands with a mad cr’y Who created fear -hlndt
Managers must appreciate that this common knowledge or €™ ltshe”‘
\(I:VT‘IZIT tg?(it: ec\i/ ery individual and hence must allow that fact! assis
J decisions or comparing people atwork.

. nal
Mr. Vice-Chancellor, Sir emot®,
il €lior, Sir, common uatedt0® . .t
Intelligence which reflects the in sense could be eq maste””gand

: dividual's potential for 5
skills of self—_awareness, Self-managemeﬁ'? social-a arenés
]

" 410
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elationships management. Emotional intelligence can also be
described as the abm_ty to _monltqr and control one's emotions and
hehaviour at work apd in social sett.mgs. Wr}ereag standard intelligence
(IQ) deals with thinking gn_d reasoning, emotional intelligence (EQ) deals
more broadly with building social relationship and controlling one's
emotions. Mr. Vice-Chancellor, Sir, emotional intelligence can only be
enhanced or increased through a combination of awareness and
training. You will discover that | once mentioned that most managers
see themselves as master of everything and in most cases forget
themselves in the “fool's paradise” (Adenuga 2010). How many
managers have the ability to reachbut with warmth through eye contact,
physical touch or words? Machiries cannot and will never process all
these. Personal competence and®ocial competence are lacking in most
of our managers to such an extent that they promote sycophancy in most
organizations. Personal competence refers to the competencies that
determine how we achieve and maintain emotional balance. The ability
to read one's emotions and be better equipped to assess one's level of
emotional maturity are essential qualities that managers should
possess, this involves keeping descriptive emotions and impulses in
check. Social competence is the competencies that determine how we
handle relationships, sensing others' thoughts, feelings and intentions.
Listening openly and sending convincing messages, negotiating and
resolving disagreements amicably. The ability to interpret human
actions, gestures, and speech patterns in a foreign culture is called
cultural intelligence, (CQ). A person with a high CQ quickly analyses an
unfamiliar cultural situation and then responds appropriately.

\

Mr. Vice-Chancellor, Sir, ability to manage other people's anger is one of
the human relation challenges that managers are facing now. However,
psychologists, Reece, Brandt and Howie (2008) suggest that . the
following skills can be learned and applied to any human organizations
Where anger threatens to damage a relationship..

¥

1. Recognize and accept the other person's anger. The simple
recognition of the intense feelings of someone whois angry“does
a lot to defuse the situation. In a calm voice you mtght_sgy, | can
see that you are very angry. | was out of line when | criticized your
work atthe team meeting”. |

@D |
LA;‘L{
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2.

3. Do not respond to an angry person with your own anger. T

4, Give the angry person feedback. After venting feeling: nd

. always relate with his staff as unique _individual with

Enqourage the angry person to vent his or her fee|;

asking questions and listening carefully to the res,ponegelln S

encourage the person to discuss the cause of the an Z -'

Try using an open-ended question to encourage Seif_gigcn?g:&]: g
o

“What have | done to upset you?” or“Can :
ot psety youtell me why you are

1 yOU.Caz

eXpress your own anger or become defensive will only Create
another barrier to emotional healing. When you respond tc e

angry person, keep your voice tone soft. Keep in mind th 4|4
biblical injunction, “A soft answer turns away wrath”.

discussing specific details, the angry person will exp a
response. Briefly paraphrase what seems to be the o
concern of the angry person and express adesiretofindvw
solve the problem. If you are at fault, accept the blame fc
actions and express a sincere apology. |

Psychologists agree that intelligent quotient (1Q) tends to be ¢ H,Ie
throughout life while emotional competence is learnable and can
increase throughout one's life span. From the above analyS|s“Mr. Vncer;
Chancellor, Sir, one would see clearly that the concept of commg
sense” is not common; hence managers should endeqvourto tre?fttzihe
staff as a unique individual and must also stop comparing oné sta L
other. In fact, the brilliant or highly intelligent managers alw:'?oppe y
themselves as template to judge others.* This should bers -
because of the principle of individual differences. Manage

characteristic, hence, the need to .understand human
principle. * ‘

Human Resources
Mr. Vice-Chancellor, Sir, human resources managemen

' t and personnel psyc
aviour, personnel r_nanagemen ! |
%etgr- changeably in this lecture to connote the sameé thi 9 rsocia

. ora s
, an behaviour at work place, home ces 2
S Stu%)(l)gg;nArmstrong (2009) defined human ’esogmplﬁoy

» ]
i orga“"'at'olad
hology ar "

the
(Adenuga,. ed and coherent, approach to t aniz
Stratﬁglcﬁwémegrr\?it well-being of the people working I
deverop @
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While Boscall et al (2007) defined it as the “management of
people towards desired ends” Rubery (2007) deﬂngd it as thevz?;{i}in?ig:
of people that concern how organizations manage their workforce. Itis
the study of the structure, functioning and performance of organizations
and the behaviour of groups and individuals within the organization.
Ivancevich (2008) described human resources as the study of human
behaviour, attitudes and performance within the organizational settings,
drawing on theory, methods and principles from such disciplines as
psychology, sociology, political science and cultural anthropology to
learn about individuals, groups, structure and processes. Human
resources cover all the spectrum of human endeavours most especially
in all our organizations and institutions of learning. Mr. Vice-Chancellor,
Sir, any organization that recruits based on sentiments and “god
fatherism® will pay for the outcome of such recruitment because if you put
the round peg in a squared hole, there will be problems. Ditto to an
institution of learning that employs unqualified personnel, the results will
affect the products of such institution as nobody can give what he/she
doesn't possess. The major goal of human resources managementis to
ensure that the organization is able to achieve success through people.
It also aims at increasing organizational effectiveness and capability via
the best use of the available resources. Mr. Vice-Chancellor Sir, the
 effective management of people takes place in the context of the wider
environmental settings, including the changing patterns of organizations
and attitudes to work, hence the need for greater organizational
flexibility. The changing nature of organization and individuals at work
has placed increasing pressure on the awareness and importance of
new psychological contracts. Caldwell (2004) argued that managing
people is an asset that is fundamental to the competitive advgr.ntage.of
the organization, aligning human resources management policies yv:th
business policies and corporate strategy and develo_plng a close fit of
human resources policies, procedures and systems with one another.

Mr. Vice-Chancellor, Sir, for any manager or management to function
effectively and efficiently, he/she must be a good team player with
thorough understanding of human nature apd good human relations to
deal with different people. Efficiency is doing the task rlght_and it also
refers to the relationship between inputs apd outputs. For instance, if
one gets output for a given input, one has increased efficiency, so also
does one increase efficiency when one get the same output with fewer

13
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resources. Effectiveness means doing the right task or Comp[etin

activities of the organization within a reasonable time. Thus, efﬁcig:he
and effectiveness deal with what managers do and how they g 4
Mintzberg (2004) observed that “no job is more vital to oyr Society { ;
that of the manager”. For, itis the managers that determine Whethe, Zn
social institutions are serving us well or not. f

Management Functions and Organizational behaviour
The term management refers to the process of getting things d:
effectively and efficiently, through and with other people (Robbins & .
Cenzo 1998) Managers touch our lives in many ways and their style ; of
management go a long way in either making or marring those working
withthem. Managementis defined by Kreitner and Kinicki (2004) as ‘the
process of working with and through others to achieve organizational
objectives in an efficient and ethical manner”. From these definitions
one would discover that the need to formerly study organizational
behaviour is not only necessary but sine-qua-non to the success of any
organization. The idea of | have gotten everything under control is no
more relevant in today's management functions, rather, the need to
creatively envision and actively sell bold new directions in an ethical and
sensitive manner is very essential. Little wonder then that Kreitner and
Kinicki (2004), . opined that effective managers are team players
empowered by the willingness and active support. of others who aré
driven by conflicting self-interests. Mr Vice Chancellor sir, Deepak
Chopra, author of the seven spiritual laws of success encourages
everybody to practice the law of giving., the law says that you mustgive
in order to receive. That is, if you want attention and appreciation, you
must learn to give attention and appreciation, if you want joy in your ife
you must learn to give joy to others. He went further to say that fé
easiest way to get what you want s to help others get what they want.

‘ ¢ ‘
Management Functions . o They
To Henry Fayol, managers perform five management functions: day’s
plan, organize, command, coordinate and control. However, {0 98),
managers and management experts (Robbins, De Cenzo (2004
Gibson, lvancevich and Donnelly (1997), Kreitner and K'“'Ck'mg and
condensed these functions into four; Planning, Organizing, Le2
Controlling.

D
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Planning: This is the process of defining the "
<hi : goals of the
establishing strategies and developing plans to coordinate ;)ég\?i?izsa tion,

Organizing: A process of determining what tasks are to be done who |
to do them? How are they going to be grouped? Who repo , Who 1§
And why are we taking decisions bed ports to whom

Leading: This includes the process of motivating employees, directing
the activities of others, se

: .Iecting the most effective communication
channel and resolving conflicts or crisis without fear or favour.

Controlling: This has to do with monitoring the activities and
performance of staffto ensure that they are striving to accomplish the set
out plans and objectives of the organization. It is also the process of

comparing the staff activities with the goals of the organization with a
view to correcting any significant deviations.

Conclusively here, it is important to mention that managers must
develop people - oriented organizations and skills to be able to get the
best out of their staff. They must embrace the 4 P cycle of continuous

improvement; people, productivity, processes and products. This is
represented in the diagram below
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Productivity

People | -

Skill development

Motivation

Teamwork

Personal development and learning
Readiness to change and adapt
Increased personal responsibility for
organizational outcomes

Greater self-management
Decregsed stress

® Reduced waste
0 Reduced reward

) More efficient use of material, human,
financial and informational resources

Products |
o Greater customer satisfaction
e - Better quality goods and services

Processes

Technological advancement

Faster product developmentand

Production cycletimes .

System flexibllity .

Leaner and more effective administratlgn
improved communication and information flow

~ Organization learning l

Participative and ethical decision makind

@ i
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Management Roles ,
Managers perform more than 1,000 roles daily in order to achieve the
goals and the objectives of their establishment, however for the purpose
of academic activities; these roles could be grouped into three:

Inter-personal Role:-This has to do with motivation of workers viz:

Provision of training opportunities for workers
Hiring and firing of workers and
Discipline of workers among others.

Information Role:- This is the process of obtaining and disseminating
information to both the employee, employer and the community as a
whole, since organization is an off-shoot of the society. The managers

must be able to be the spokesman of the organization and a worthy
- ambassador of their organization

Decisional Role:- Mintzberg identified four major decisions that
managers take within an organization

He or she initiates and oversees new project.

~He or she takes corrective action in response to previous or unforeseen
problems.

He or she allocates resources, human, physicaland monetary.

He or she negotiates or bargains for other units to gain advantages for
their own unit.

Management Skills

For a manager to earn the respect of his subordinates and people )
around him, he or she must possess, display and utilize some
management skills to carry out his/her functions effectively and

efficiently.Naturally speaking, there are four (4) basic skills that are very
essential for managers and these are;

1. Technical Skill:- This is the ability on the part of a manager to
possess the prerequisite academic paper qualification in his or
her specialized area. For example, the manager of a hospital
must have MBBS, which means he must be a qualified Medical
Doctor while the manager of a school must have a prerequisite
qualification such as First Degree or Masters in Education, thatis

17
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to say, he must have formal education to bacm
roles and functions. He/she must be able to use the %enal
procedures and techniques of specialized fields. - 0ol

Human Skill:- This is the ability of the manager to map,

people on equal terms. The ability to maintain justice and eqi%e
and the ability to resolve conflict without fear or favours. |tis ﬂ|1y
ability to respect the view of others and the ability to free him ;}

her from the fool's paradise.

Conceptual Skill: This is the abllity to have the mental skils to
analyze and diagnose complex situations. The ability to take
decisions promptly, accurately and decisively. Ability to be
logical and sequential in our dealings within the organization. |
is also the ability to coordinate all the organization's interest and

activities.

Political Skill:- This is the manager's ability to understand the
political scenario of his locality and be able to attune himself or
herself to it. It is also his ability to build a power base and
establish the “right” connections for the benefits of ne
organization. In fact, a good manager must be an AGIP—AY

. Governmentin Power.

Mr. Vice-Chancellor, Sir, it Is on the understanding of the human
resources concepts and theories that this inaugural lecturer arrve
the title, "“Managing the Managers”: Thecounsellors' mission.

Counselloras Human Resource Manager - '
ACounsellor according to the constltution ofthe Counselling Sach o'
of Nigeria (2009) is any person who holds not less than & 52 e i
degree from @ recognized institution with an accredited prc;? Apple?
Guidanceé and Counselling: Counselling Psychology acounse”‘”g
psychology, and whose primary dutles are in the areas 0f e ccabt

rvices- Article VI Section A says wshe/he must be 01 T, vicv
se cter as rescribed by the counselling professm{l.tic pictufeor
chall llor, Sir, counsellors are not only to provide realls o - de suic
chan® cates within our organizational set up but also gsist ther
what ope nal |eaders adequate information that would @

nizatio
orga @ , | )
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function effectively within the industrial settings without jeopardizing the
goal of the organization which could lead to victimization and final
dismissal most especially in our country and other developing nations
where the rights of workers are not so guaranteed. (Adenuga &
Ogunsanwo, 2004).

Orisasona, (199_3) listed the following functions as resident in the
counsellors working within an industrial or organizational setting.

Helping individual workers to adapt to the new working
environment. '

Assisting workers become more developed in various disciplines
orfields of human endeavors.

Assisting workers in enhancing good working relationship
between the workers andthe managementteam.
Assisting individual workers to have realistic decisions and

assessment about him and by promoting self-understanding and
understanding of other members of staff.

The services of counsellors within the industrial ororganizational set up
would also provide the management staff the opportunity of creating an
enabling work environment that could help in tapping the hidden
potentials of their workers which will in turn enhance productivity and
commitment. Denga (1996) also opined that a counsellor could serve as
a catalyst in human engineering for high productivity either in the
capacity of a full time or as an external consultant. Mr. Vice-Chancellor,
Sir, counsellors globally are not trained for school settings .aglone.; rather,
they are trained to be catalysts in all human endeavours. Tbls is thfa
more reason why in the developed countries counsellors are given their
rightful position and there is no human organization without a counsellor,
including their hospitals.The need to manage and tolerate one another

would not only promote harmonious co-existence but would also
promote global peace.

Managing People

anaging people could be dated back to the time immemorial because
our forefathers always trained their children to follow the lineage and
traditions of their family to such an extent that values .and mte_gnty are
placed on their names. Mi Vice-Chancellor, Sir, the issue of
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I nt was alien to our society prior to the intrOdUCtion

unemploymert ciety was known for their traditiq,.. 4
ation and every society Wet €I tradition
V\l’;fé?;g teod:lfch an extentthatany deviations were_easﬂy_notlceablz:nq
o ropriate sanctions always followed the deviants in the Sf-:ie?d?
approp gangsterism, thugery, was also alien becgy. .

ling, robbery, m wa
’csr;?:inggof the childrenwas a Jplnt responsibility of every mempeg, ’fme |
family and even the community members as a whole. The gy 1de§ .

' cture was very useful in those days that the family y ¢ §
]icr?\rgg)r{tas:\?fto family members. You could hardly differentiate the ¢ Zr:ﬁ
of some family members from their biological parepts because e
communal life style that members operated that time. Any ¢ g
behaviour that time was easily controlled and managed unlikewt g,
operation now. Who is that child that time that brings home v ity
cannot account for? Even, the people you moved withmustbekr iy
your parents who easily can tell you not to move or associate with s
that because of one reason or the other. “Omo yin o se agbafoon oas
wale” — “Your child is not a launderer and he always brings ciothesf
home”. Unlike what is going on now when children that are in schoolare
the bread winners of the house without doing a meaningful job or without|
a job at all. Parents nowadays always encourage their female children®
to go into prostitution and other derogatory professions to earn money |
while boys are encouraged to go into “YAHOO" and “YAHOO plus” just
because they want to make cheap money at the expense of their integriy
and life. Human life is nothing to many people nowadays to such an.
extent that some parents even prepare “Jas” or “juju’to fortily ther
children against being caught. The situation is so pathetic that p_arents
are withdrawing their children from universities and other institutions
learning to go andlearn “YAHOO". '

; at.
‘I‘VIr.. Vice-Chancellor, Sir, Jack Canfield and Brian Tracy (2008)nzafctt?on
without purpose as the compass to guide you, your goals 2 et
plans may not ultimately fulfill you”. In order words, to move fromthings;
you are today to where you want to be, you have to know tWO ointind
where are you today and where you want to getto. Allthes® are PO i
to our core values and our purpose in life. Values aré e dee?
beliefs and preferences that influence our behaviour Wh'fc ly exar”
seated in our personality. To discover this, one must Ca;ecl;n helP oy
what is value. Mr. Vice Chancellor, Sir, these five St€P ecausem

determine whether or not he/she truly values someth!
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2 times one doesn't really know or is conscious of what one is really
doing, because value exist at different levels of awareness. Unless you
clarify your values, life events are likely to unfold in a haphazard manner.

However, once you are aware of your value priorities, you are in a better
position to plan and initiate life changing activities.

THINKING

We are in a confusing world where making choices about how to live our
lives can be difficult. Of major importance is developing critical thinking
~ skills that help distinguish fact from opinion and supported from

unsupported arguments. Learnto think for yourself. Questionwhatyou

are told. Engage in higher-level thinking that involves ANALYSIS,
SYNTHESIS,AND EVALUATION.

FEELING

This dimension of the valuing process involves being open to your “gut
level” feelings. |f it doesn't “feel right”, it probably isn't. Examine your
distressful feelings such as anger, fear, or emotional hurt. Discover what
you prize and cherishinlife.

COMMUNICATING | _ - B
Values are clarified through an ongoing process of interaction with
others. Be an active listenerand hear what others are really saying. Be
constantly alert to communication filters such as emotions, blody
language, and positive and negative attitudes. Learn to send clear
messages regarding yourown beliefs.

CHOOSING , e

Your values must be freely selected with no outsndefg{:s;gaeﬁeg‘dstg“;‘; |
situations, telling right from wrong IS difficult. There uer'\ces T arious
well informed about alternatives and the confegome Sepect of your
courses of action. Each choice you make reflects

value system.

: to test whether
icc:t-lr-:eN Satedly and consistently on your be"e;s;D%r}eﬁ‘:: ¥hat this value is
somefhing is of value to you is to ask y0|_|%';§?§| '
persistent throughout all aspects of my !
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Mr. Vice-Chancellor, Sir, we no longer have character, integyiy,
moral development. Our homes, schools, government and the SOcientd
at large have failed in this area. People are no longer bOtheriny
themselves about the source(s) of wealth of members of the SOCigt
neither do people bother about the good name of the family agajn, What
is important to them is wealth and power. Sincerely Mr. Vice‘Chancenor
Sir, proper management of people at every stratum of our Society wjj
ameliorate all these problems. ~ Simpson, a former United Stae, |
senator once said that “If you have character, that's all that matters ang s |
you don't have character, that's all that matters too”. Character js
composed of personal standards of behaviour, including honesty
integrity and moral strength. This is the main ingredient that we seek
our leaders and the quality that earns us respect in the workplace
Adenuga (2016) in a paper on “good parenting, leadership ang
mentoring: pathway to peaceful cohabitation® argued that leaders
originate from the followership and he returns to them after the expiration
of his/her tenure in office, except traditional rulers. No leader is
perpetual as somebody will leave before another person takes over the
leadership responsibility. He went further to agrue that leadershipisthe
ability to inspire other people to work towards the attainment of a
common goal. It is the ability to persuade others to seek defined
objectives enthusiastically and collectively. Agood leader must transmit
his/her feelings and exhortations to his followers by means of effective
communication. A leader of a group in any organization has the
responsibility of representing the interest of his group to higher |
management or authority. Mr. Vice-Chancellor Sir, how many of our
leaders possess 10 percent of these attributes? Even, the few that ‘
’ ' in a situation
possess them are not appreciated. How would you explain a situd’™
where the followership will task their leaders of what is not within ther
limit before they can vote for them to represent them? Meanwhile, whe!

h : ; - idends fro
the leader gets there, they*will be expecting something or dividen ot
him/her. Naturally he/she will first settle all his indebtedness -bean i
remembering anybody. Merit has been thrown into the dustoif =
nobody gets to position of authority without money. :

at
Mr. Vice-Chancellor, Sir, integrity is the basic ingredient of Chafa",t(f,r;ws.
is exhibited when one achieves congruence between what oneé gwill |
what one says and what one does. When your behaviour 1S mwhat yo |
your professed standards and value, when you practicé

D
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believe in, then you have integrity. However, when you say one thing but
do another thing, you lack integrity. Nobody is born with all these

qualities; rather they are learnt from home and being complimented by
one's association with the larger society. Remember, the agents of
socialization home, school church/ mosque, market place, peer group
etc. Except the peer groups-that still exerts greater influence on our
youths today, in most cases (negatively) which other agent is up to its
purpose nowadays? The home has failed in her responsibility to the
children: the church and mosque now worship money and enslave their
members through indoctrination while the market place is where children

learn bad behaviours and characters.

Mr. Vice-Chancellor, Sir, Adenuga (2008) defined good parenting as the
process of promoting and supporting the physical, emotional, social,
financial and intellectual development of a child from infancy to
adulthood. Good parents are those that provide all the above supports
to their children while bad parents lack in almost all the above mentioned
supporting roles. Good parenting helps children succeed in life,
supports academic pursuit, promotes the development of their
intellectual capacity, motivates them to learn and achieve their desires.
All these deter children from all sorts of anti-social behaviours,
delinquency and all forms of social vices. A well brought up child will
definitely be a blessing to his parents and the entire society that he/she
“belongs to. The following nine (9) tips can assist parents greatly in
fostering their children's personality and make them blessings to their

family and the entire humanrace.

Nine tips to foster good pa rentinQ

. Your attitude and action:.what you do before your children and
How you do them matters. Lead as you want to be led. Be free,
fairand firm. | |

% Be conscious of your love foryour childreni.e. show genuine
expression of warmth and affection but don't be too emotional
withthem. Don't love themtoo much. -

. Be involved in your child's life — Always show interest in the
friends that your child keeps. Probe into what he/she is doing and
always show care and feeling that you are there forthem.

* Adjustyour style to suit éour children's development. Assist
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them in discovering themselves, not lmposing‘m*

et them pick the good things in you and drop . z ‘

on them. ':-d e
at are notdesirabic. . |
o tlroster your children’s infiependence; guide them in tg ol
decisions ratherthan taking it for therrr. |
s Establish and set rules, and sthk to them. Thisis
management of your children's behaviour, show good exam ' |
emphasize dignity of labour, yalue your rel_atlonsmp with | U;
family and always be just in your dealings, monitor t s |
" movementand action. »
o Be consistent in your style of discipline and administratio of |
justice.
. Avoid harsh discipline but use it sparingly, even the bible s3ys
spare the rod and spoil the child.
. Carry them along in decision making most especially when |

they are approaching adolescence stage.
Mr. Vice-Chancellor, Sir, am wondering how many of us here can bed

our chest that all the above mentioned tips are carried out by us. We

need to change our attitudes and be interested in the training of o

youths/ children rather than allowing them to be used by politicians &

thugs, and assassins. Adenuga (2017) in a paper delivered atthe third

%omgyéuth organization in Ogijo on “Youths, Politics, Education a"

coouont overnance” posited that the youths are the future of everl

Aden ery :r (Szoazﬁty that cares to plan ahead for the generation yetunbo™

persons bidve ) defined youths based on UNESCO definitions a %

hovess. tha s the ages of fifteen (15) and twenty four (24) Y5
age of eighteen Iglt;rlan constitution defined youth as anybody beloW th's

expressly st@tec(i in) %{he arswho is not qualified to vote or be voted fo" I'tvle

proper orientation to It?mg aper that politicians should endgave’ I
politics without bitternese gl?:ths and always encourage them
to lead as they want to be | ny act of violence. They are also e bl
ed while the demonstration of €™ sf)ciew

ts of
People and also as a process © ° it

o .
youths and politiciang acr:: an?ge"m? Sir, all these can be aCh'eV% oit?
Naged very well by parents‘ anortance

stakeholdersin o ;
ur society, our DO%ns should realize thé imp
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of integrity, character and morals in i
i T Our people should realizotsh?h:tegzlczs;n?;kce)faerclidllirmg

commitments, even small commitments; we begin to establishr;n e

integrity that gives us the awareness of self-control, coura emanr:edr
stre_ngth to accept more ofthe responsibility for our own lives. V\?e must
realize that when we consistently fail to keep our commitments we
cannot expect to maintain our integrity. There is need for
counsellors/personnel psychologist to be involved in school
administration so as to assist in the building of the necessary character
and integrity needed to build a safe society. Adenuga (1998) in a paper
on Guidance and Counselling in Nigerian primary schools opined that
counsellors are very essential in our primary schools because this is the
formative stage of our children and it is important that counsellors and
teachers work together to discover maladaptive behaviour in our pupils
so as to manage them effectively. Remember the saying that “kekere lati
npeka-iroko, ko ma dagba tan ko ma ba maa gbo omo eran lowo eni’.
“That we start pruning the branches of Iroko tree so as to prevent it from
turning to a spirit to be worshipped.” Mr. Vice-chancellor sir, some
children were brought up in a violent environment where the parents
derive pleasure in fighting every morning in the presence of the children
with series of unpalatable names. Little wonder, the first language that
any child in Africa and Yoruba land in particular learns is abusive.
Parents should teach good morals and live by example. They should
live with love and genuine support. All these will go a long way to
develop the character of the children and it will form the solid foundation

for other development and growth.

Mr. Vice-Chancellor, Sir, counselling services and management of -
people should not end at home and primary school alone, rather, it
?Shoulq be extended to all institutions of learning since human dynamism
Chciilgrrltmuous. Parents naturally express anxiety on the progress of their
their ?2 tosuch an extent that some even over protect them by going to
attentior?%hers to assist them academically, whereas if necessary
You mani aT been provided at home there is no basis for this. Even, if
maﬂipulatzutﬂte the teachers to pass the candidate, how would you
psycho-sociaﬁ employers of labour to get him/her employed? The
& parents almage of these students must be well attended to by both
Adedipe a1, dAgd the school for proper adjustments to take place.
enuga (1998) in a study on self-concept as it affects the

@
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lt:)h;{tcrt:;)r—:Sn‘:)o(iclaexposged to social interaction from home alwa}ys’suﬁer low
‘self-esteem, whereas those that are exposed to high-social interactig,
from home always have high level of self-concept to deal with varigy
situations within and outside the school system. It was concluded that
parents must always create time for their children and always engage
them in discussion on issues bothering them and their significant otherg
Adesemowo and Adenuga (1998) carried out a research on focuses of
parental anxiety and it was found that parents are anxious of thejr
children's success in the education industry, most especially on the
areas of lack of subject teachers in the core courses like Mathematics
English and core sciences like Biology, Chemistry and Physics. Parents
also show anxiety on the choice of courses to be studied by their children
as quite a number of them prefer Medicine, Pharmacy, Law ang
Engineering etc. which quite a number of them didn't have opportunity to
study. The expensive nature of Education is another source of anxiety to
parents which ordinarily should not be if their children know what they
are doing. lItis important to note that parents must always strive to train
their children in a way that both informal and formal training will reflectin
their character and behaviour outside. The saying that charity begins at
home must be emphasized to children with the addition that it must not
end there. It was recommended that parents must be counselled that
education is the “right” of their children and it must be given at all cost.
The paper further recommended that parents should also respect the

worth of the individual and respect the views of their children while they
should also treat everybody equally.

-———' Prof. Rasaq Alaba Adenuga _ﬂ
found that chilgre,

Mr. Vice-Chancellor, Sir, Adesemowo and Adenuga (2004) also
researched into the need by the parents to be interested in the career o
their children in a paper titled “Career Education: an integral part of
functional Education” it was discovered that the training and educatior
being provided to African youths before the advent of Western educatio’
were career-oriented where at that time, there was no unemployment?
wastage of both human and material resources. This assertion was "
line with Makinde and Alao, (1980)'spostulations which states that;

The history of apprenticeship and career guidance in
which career awareness,Orientation, placement and
advancement were well catered for in traditional African

26
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career guidan

g’.OS’t. ‘;f the career-related pgrob/er:;essﬁ}siﬁem?hat
Issatisfaction, unemployment, and caree e Job-
and various forms of o r_confusion

; CCupation-induced st
modem guidance grapples wi osg Mnat
existent. P ith were totally non-

The technological advancement that brought about series
in modern world brought with it a lot of changes which the parents and
counsellors must be awakened to. Parents must understand the
strengths and weaknesses of their children and guide them properly to
choose occupation or course of study that will assist them to develop
their potentialities rather than forcing them to study courses that they do

not have interest or flair for because of the glamor attached to those
courses.

of career jobs

Adenuga (2003) in a study on self-reported reasons for poor academic
performance of pre-degree students of Olabisi Onabanjo University
using two hundred (200) pre-degree students with three null hypotheses
discovered that parents imposition of courses was the major reason for
poor-academic performance.Though, other reasons such as lack of
maturity, management of time, abundant freedom and lack of
counselling services are also proffered. Some mentioned inadequate
transport system, poor library services, inadequate laboratory
€quipment and recreational facilities, rural nature of the University
€nvironment and poor electricity supply. The paper recommended that
f;rgnts should desist from choosing or imposing courses of study on
Coe'r.Ch"dren,.rather they should guide them appropriately having
tha“ts'derec_l their strengths and weaknesses. It was also recommended
» %‘t"?d library services with modern text-books and e-library services
SerSicem place by the university authority while functional counseling
Univer st should also be part of the services to be provided by the
Sity so as to manage the excesses of our adolescent students.

r' Vice-chan .
cel
assessment of tﬁéoel'%fitri, Adenuga (2003) conducted a study of the

N some Nigeri tiveness of Guidance and Counselling services
Nigerian Universities using one State and one Federal

€
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Jniversity found significant difference between the academic
performance of students with effective counselling programmes and
those Wwith less effective counselling programmes. There was also
significant difference between the level of problems of students from
State and Federal Universities. The study recommended _that f_u_nctlor}al
Counselling Centre must be established in all our L_mlversmes with
competent counsellors employed to attend to the myriad of problems
confronting our undergraduate students. It was further recqmmendgd
that the counselling department of our universities should bg mvolve_ad in
the smooth operation of the counselling centers, while periodic
counselling talk should be organized by the center in conjunction with th_e
Guidance and Counselling department. Mr. Vice-Chancellor sir,
constant discussion with our adolescent students would go alongway in
modeling their character towards themselves and the society at large.
Though, establishment of a functional guidance and counselling unit is
expensive if all the necessary psychological tests to diagnose the
students' problems are to be provided, itisa worthwhile venture in all .
our institutions bearing in mind the enormity of problems displayed by
our students on daily basis. More importantly some parents have also
lost control of managing their children at home. Adenuga (2003) in a
study on comparative investigations of some selected constraints on
guidance and counselling practice in secondary schools in Ogun State
discovered that principals and teachers are the major constraints to the
successful implementation of guidance and counselling services in
schools: Apart from the fact that, they do not see counsellors as
professionals within the school system, they also insist that they must be
involved in teaching and always discuss the problems of their clients with
them. Mr. Vice-Chancellor sir, one of the ethical standards of the
counselling profession is confidentiality i.e. ability to keep the secret of
the client. Hardly will one find a counsellor in our schools without
teaching one subject or the other; hence, students don't see them as
performing any other functions in the school setting than teaching
Infrastructural facilities, cultural beliefs among others were alsc;
identified as part of the problems militating against the counselling
services in our schools. Mr. Vice-Chancellor Sir, managing people is
everybody's job and we should always see to the well-being of our fellow
being. Unfortunately, parents that are supposed to give their children
the best education and training have little or no time for them because of
so many reasons including job demand, unemployment, and marital
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instability. The lacks of financial sy -
background have been ident pport and poor educatlonal

ified as Some of the reasons for their fa
- - H H e
in this very important assignment, The idea of chilg labour aggaclzlrl:iqz

abuse is so common in our society now to such an extent th
underage child is not exempted from the act. Adenuga (1999)in a g:u?i?/
on Panacea to child abuse ang ch

: ! ild labour quotes the United State
Federal child abuse prevention ang treatment Act of (1974), which

describes “child abuse as the physical, mental or emotional injury,
sexual abuse, negligent treatment or maltreatment of a child under the
age of 18 by a person who is responsible for the child's welfare”.
Bamidele (1986) also described child abuse as a “phenomenon in which
a child less than 18 years of age whose parents or any person
responsible for his/her care inflicts or allows to be inflicted upon such
child a physical injury by others than accidental means which cause the
impairment of function of any body organs or likely to cause death or

disfigurement or when she commits or allows.to be committed any
sexual abuse on the child.

Mr. Vice-Chancellor, Sir, child labour on the other hand is defined as the
unjust use of an underage child for economic gains thereby exposing the
child to unnecessary risks which could in some instances be life
threatening. Examples ofthis act are hawking of goods by small chl!dren
on the street, using a child as a housemaid — almost all of us are guilty of
this. Forced marriage or imposition of husband on any child. As earlier
mentioned, the reasons for all these are not farffetched-.Economlc gains.
The study found out that victims of child abuse and child labour usually
suffer physically, psychologically, educationally, economically, politically
‘and socially. Adesemowo (1987) referred to the phenomenon of child
labour as “penny wise, pound foolish behavio_ur” on the pgrts of thg
Parents While Morakinyo (1984) described it as egiucatlor_lal an
€conomic failure in the long term. Mr. Vice Chancellor Sir, you will agree
With me that the resultant effect is very bleak as such ill-prepared youth
Who are supposed to become leaders of tomorrow can only se!rve -
political thugs, or engage in politics of treasury looting and ca umnity.
Carter (1976) recognized child abuse and child labour as a commtlmaé/
problem while Eweniyi (1988) held the opinion that child abuse can ted
to maladjusted, insensitive and sadistic adult in the future. The StI'L: |¥
concluded that parents should desist from these acts and train teo
children to be useful to themselves and the society that they belong to.

O
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, nd adaptive in nature, hence l
T th preventlve a
Counselling 18 bo

. iehment of counselling clinics in
nize the establishm

government sho;lgéecggrents and adplescents cou:d be Pell'pr::d_

our soc\:\l.ety ur\:::ts should be established in all our sch'oz Ss so as to liaise

mﬁrt‘ﬁ: r:g?nes to provide preventive Qouns_elllng services.

' ' 1s could be attributed to marit:
i Vioe-Chancellor, Si, & esC FEEACTE i dren negaively. Anyhon
PrD e et i [ well managed could lead to soc
?r:ar\\::lr;‘:gg t:?ea;dl?ngg} xggxggged species ingour society. Despitet'
much available technology and spiritual counsc_alhnbg to tc;u;uyé%u i
couples, marital conflicts are increasing on a daily a§|s| s .
extent that divorce rate is increasing on a dally basis. Maritalsta |f y 2
joint venture of all and sundry if we want our society to be free
problems emanating from uncultured children. ‘Remer_nber if your
neighbours are eating bad insects and you refuse to caution them the
repercussion will also affects you(Blara ile eni banje kokoro buburu, blg
ko ba so fun, funkunfukun onofun e ko ni je ka sun). Adenuga, Okean
Iheaniyachukwu (2016) in a study on marital stability: panacea of
peaceful and tranquility in our society identified the following as the
causes of marital instability in our society: Lack of maturity amond =
Courte, personality traits, poor communication, sexual incompatiiith - 8
" . bearing, religion, -financial problems, work demands, vale®
clarification and lack of good goal settings among others. The study =
recommended the following as means of ensurin S ital s.tability inoul =
various homes because failure to maintain thet wil the globd B
somety_ Couples muy ntain that will affect

' 33 flang, understand what the‘&, -
remember to manage their time. Ce;ep sense of humour and 8% ' |
supporting network between themselve |

uples should leam 10 bUll |
and forgive one another, establigh limits e;ngo of guilt,, learn 10 ™ 56 ¢

d boundaries, dete™ |

Scanned with CamScanner



»——1‘84”‘ Inaugural Lecture

_ _ . s . Ifall these are
putinto consideration, there would be good and happy family in the world
which would result into good parenting and good amb

world.

assadors of the

Late Dr. Nnamdi Azikwe argues that “the youths are like a stream with
strength and vigor to flow all over and

the elderly are lake, though could
. ?ot flow around as the youths but are fi

lled with experience rich enough

0 continually nourish and replenish the strength of the stream so as to
continue with its flowing capacity and networking for the development of
the society.” The lake needs the stream, otherwise it will become turgid,
kewise the stream needs the lake as a source of strength otherwise it
Will dry up. Mr. Vice-Chancellor, Sir, how many of our parents are doing
Whatis expected of them to their children? The paper concluded that the
overnment, teachers, school counsellors, parents and everybody in
he society must join hands together to invest in our youths so as to
Quarantee our tomorrow. Remember, “Nobody is successful if you don't
ave asuccessor’. Letuslearnto manage what we have to getwhatwe
Need out of our youths so that we can have guaranteed future. Provision

of money alone is not enough by parents; rather they should also create

ime to monitor what their children are doing outside the home
€nvironment.

As adults, we must create time to mentor or tutor our

@

[ —

Scanned with CamScanner



~ Prof. Rasaq Alaba Adenuga

young ones while the school must partner with the parents ang
community leaders to provide funcho_ngl educational program 3
inculcation of the spirit of “Omoluwabi” in our children. Leadershi,
development programme that offers qualitative skill development myg;-
always be part of the school programmes where novelty will be rewardggq
and encouraged, where dignity of labor will be emphasized. Let oy
parents, teachers and community leaders empower: our youths to be
independent - minded and develop the ability to learn how to live and act
in the world around them, to explore, express, belong and influence
other people.

Managing the Adolescents Children
Mr. Vice Chancellor, Sir, managing our adolescents children in this
technological age is an herculean task to both the parents and all our
educational institutions most especially our Universities and other
tertiary institutions. This is simply because majority of them fall within the
tertiary institution age. To them Mr. Vice Chancellor Sir, they are
matured and can compete favorably with adults. However, to counsellor
and psychologist, they are in the stage of pseudo adult and confusion,
hence, the need for all hands to be on deck at managing them. Adenuga
&Ayodele (2010) investigated the psychological dispositions associated
with adolescents' social interaction and found out that relational
satisfaction, esteem motivation, internal control, consciousness,
- assertiveness, monitoring, external control, fear, anxiety, Pré-
occupation and relational depression are factors that significantly
predispose adolescents' to social interaction. These findings
corroborated the findings of (Fordham & Steveson. Hinde, 1999) that
friendship quality in early adolescence is ‘correlated with higher globa
self-worth, higher perceptions of classmate support and lower trait 0
anxiety. The study then recommended that parents should spend moré '
meaningful time with their adolescent children. while the scho®
management/counsellors should design quality proérammes at different
levels of education that will enhance students' intra and interperson@
relationship skills and psychological functioning. It further suggeste
that parents as the primary care giverand  the first socialization agents
should provide conducive home environment and quality interaction that
must cater for the needs and yearnings of their children.

32 4
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"~ Adenuga and Ayodele (2010) on another study on the “Psycho-

Demographic Predictions of Adolescents" usage of social networking
websites; The Nigeria Experience” also found that gender, age,
educational level and parental care are factors that pre dispose them to
social networking. Though, self-efficacy and social competence either
collectively or separately are also potent predictions of adolescents'
usage of social networking websites. The study recommended close
monitoring of our adolescents children on social networking websites
such as Instagram, facebook, twitter and the rest of others. The type of
friends and associates that our children keep must also be of concern to
all of us while unschedule visitation should be part of our routing, most
especially to our undergraduate or tertiary education students.

Adenuga and Ayodele (2013) also investigated the big five personality
dimensions on adolescents' entrepreneurial behaviour. One hundred
and fifty (150) adolescents were randomly selected and participated in
the study. The big five (5) personality factors that were considered in this
study were; Neuroticism, Extraversion, Conscientiousness,
agreeableness and openness to experience.

Neuroticism is a tendency to easily experience unpleasant emotions
such as anger, anxiety, depression, vulnerability, hostility and
Impulsiveness. -

Extraversion is a tendency to possess energy, urgency and the
tendency to seek stimulation and impulsiveness.

Conscientiousness is the tendency to show self-discipline, act dutifully
and aim for achievement. _
Agreeableness is the tendency to be compassionate and cooperative
rather than suspicious and antagonistic towards others. _
Openness to experience is the tendency to appreciate emotion,
adventure, unusual idea, inauguration and curiosity.

Mr. Vice Chancellor, Sir, the findings of this study revealed that only
33.1% of the total variance in adolescents’ entrepreneurial behaviour
/as accounted for by the predictor variables. The most potent factors to

€ Prediction of entrepreneurial behaviour among the par’qmpants were
:to "Scientiousness and openers to experience personality type. The

U9y recommended that school counsellors must always design
Programmes that will enhance students’ interest in entrepreneurship

©
_—
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education via career information and career talk that should be made

available to students at least twice per term. Secondary school

counsellors must also foster the aspect of the individuals' personality
that will enhance entrepreneurial behaviour of the students. Mr. Vice
Chancellor Sir, what | am saying here is that adolescents' children must
be generally engaged with close monitoring of their activities. Let us

engage in the tracing of «children” not “pickin” children are allowedtouse
their initiatives in so many ways than the pickin.

The Role of Communication
People

Mr. Vice-Chancellor, Sir, managing people is more of what we say, do or

project in our daily activities. Communication is the key to managing

people, but how many of our leaders or managers allow their sub-
ordinates to airt

heir views on issues? The need to encourage effective
communication with good human relation is very essen

tial in our lives.
Managers should desist from hoarding information from members of the
organization and o

f course learn to involve them in the management of
the organization. The inputs of members of the organization must be

sought for and reasons for certain decisions must also be commuqicated
to members of staff. Adenuga (2010) in his paper on strategies fof

human and administrative communication argues that goo

administrative communication would not only promote harmonious 60
existence but, would also build confidence and sense of belongind

among staff members. Edition new manonce said that “those for whomt
words have lost their values are likely to find that ideas have also loZt
their values’. Good and effective communication brings PP
understanding and adjustments in life.. Mr. Vice Chancellor Sll',t e
problem of managing people at every sector lies in our ab_ihty to g2
disseminate and manage information when dealing with OUVS?n oo
Naturally, lacks of relevant and effective inforration bring‘abc_’“t ru
petty jealousy and unhealthy rivalry in every human organization-

and Leadership Skills in Managing

.t and
in_hi  ation skl
enuga (2008) in his study on effects of communication >’
?gblerr?solving training on the creativity aptitude of busmetssdexe ;
D Lagos Nigeria, using ninety (90) randomly selecteoo
utive's in Lagos State with three hypotheses tested ae ) ots Of e
exec nt revealed that there were significant Mm% “ iy fitu
S|gn;t;‘r\c:nt on subjects scores on business executive creal’y

.17 = 100.46; P< 005 It further revealc
(F. &
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communication skills group was statistically different from the problem-
solving groups on measures of creativity. These findings were indication
~to the fact that communication is the key to human management.

Without effective communication and conversational skills, relationship
can never be healthy and virile. Human gathering can be utterly chaotic
without the advantages of effective communication. It is obvious that
effective and good communications are like lubricants that grease the
wheel of progress in every human organization. How we relate with one
another, how we perceive ourselves and how we treat ourselves are also
very important as all these are functions of our personality. Mr. Vice-

Chancellor sir, a good manager must display the following qualities so as
towin the respect of his staff.

Social sensitivity, Activity and social participation, communication skills,
capacity for self-management, strong inner achievement drive, high
sense of responsibility, ability for group work and personal charm.

Social Sensitivity :

. Aleader must be very sensitive and current with the development
of his/her area, because he deals constantly with others and
achieves his own and group objectives through the efforts of
other people. ‘ v '

. In fact, a successful leader must be accurately attuned to others .
and must be aware of their feelings, goals and problems. He
must be able to sense and judge accurately human reactions in
order to be able to influence others. He must be socially
perceptive. A

Activity and Social Participation |

o Since the success and failure of a man within a social unit is
determined by his activities within that unit, a leader must be able
to initiate action for others.

. He must be awake, alert and enthusiastic about events, objects
and people. He should be able to propose, suggest and
coordinate both human and material resources. _

° He/she should always tend to participate actively in-group
functions because leadership actions involve influencing other
people and a successful leader must be skilled in working with .

people.
&>
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- n Skills .

Communicatio _ ' ] _ _
Since a leader exercises his skills primarily by interacting With b
is

subordinates and with others outside his group, he m

effective as a communicator. Ust be

. He needs not be an 'orator’ or a “sugarcoated mouth” leader
he must have a sufficient range of communication abilitie but
transmit his messages accurately. S to

® Fluency of speech, logicality of ideas and sequent;
presentation of facts are added advantages. Aleader should lbal
conscious of the fact that his language manipulation does noet
only talk of his person but of his total personality. He should be
able touse non-verbal methods of communication in dealing with
his subordinates so that they can flow on the same frequency.

. A leader that frowns at his subordinates would not receive a
smiling one in return. Hence, a leader should always learn notto
transfer whatever happens at home or in any other situationto

another place.

Capacity for Self-Management

o Self-Management could be viewed as self-discipline, hig' level
of intelligence, outstanding mental alertness and ability toc acide
fast and to exercise self-control. He must be able to guide his
utterances and the way he relates with other people.

Strong Inner Achievementdrive

. A good leader must be highly motivated internally an
believe in what he does and does what he believes in.
be able to set goals and develop the power to reachthem.

g He should always have a fight- on spirit; not to be shattered %
but to persevere and tolerate frustration.- He SO Id re
defeat as lesson and accept victory with control !
self-restraint.

d must

High Sense of Responsibility i 8150
o He must have initiative, courage, and self-confidenc® ﬂ|rm”
expepted of a good leader to have independent e S{d pos*=.
persistence, aggressiveness and integrity. He tst?: an irlﬂFJartl

ability for justice and fair play. Infact, he mus

36
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arbitér in all.cases and his subordinates should have confidence
“in him. The three (3) “F* should be his guiding principle i.e.,
“Free”, “Fair’, and “Firm”. :

Ability for Group Work. - _

o It is an un-negotiable fact that a good leader must have the
capability to get along with others and work peacefully with them,
to give and seek advice, to tolerate, compromise, to be at ease
‘with strangers, to adapt to changes, to respect others' judgments
and intentions, to express hostility tactfully, to tolerate opposition,
to be sensitive to subordinates needs, to participate actively in
group functionsandtobea good listener.

Personal Charm

® Agood leader should be endowed with a charming, pleasant and
loving personality. He should be humorous and be able to evolve
vigorous support fromthe subordinates/followers.

However, it needs mentioning here that there are other numerous
qualities that can still be observed or possessed by a leader but all the
above traits might not-usually be possessed by any one executive or
leader, since leadership is said, to be situational

: Mr. Vice-Chancellor, Sir, orie's words, actions and attitudes are functions
of so many factors and they speak volumes of our management
strategies. Adenuga (2012) argues that personality and human capacity
management are two sides of a coin because there is no way we can
separate them since one dovetails into the other. Personality is the

" pattern of enduring distinctive thoughts, emotions and behaviours that

characterize the way ari individual adapts to the world and itis unique to
" individual person. No two individuals have the same personality; hence
the ability to manage self and others is contingent on so many factors.
Mariagers of people Must not be comparing the ability, performance and
attitudes of people, rather each individual must be treated as a unique
person. ‘However, Whatever the personality of an individual our human
relations can furtheL improve on the ability to manage different people.
Asf managers of people we must allow these three Fs to be our guiding
principles '— Freedom, fairness and firmness. (Adenuga, 2006).
Managers' must be frée, fair and firm while the human side of

37
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management should always + ¢ considered in the management

people. ltis important for managers to always take the following stepsiip,
all his human endeavours.

- - Lead as youwantto be led. _
e Share responsibilities-stop being Mr. all- knowing ang
perfectionist. _ _
= Know the personnel you aré working w_lth
- be genuinely interested in your subordinates.
- Tell people why things are tobe done.
- Treat your subordinates with dignity and respect.
- help them in performing the task assigned to them by creating
enabling environment.
- Praise your subordinates, evenin publicif they have done well.

Mr. Vice-Chancellor,Sir, effective management of people is determined
by the following:-

Good communication, genuine motivation, exemplary leadership sty
and good management structure. Managers of people must al<>

recognize the following statements and apply them in the day tod /
running of human organization. |

- Leastimportantword; “I”
- One most important word; “we”
- Two most important words; “thank you”
- Three mostimportant words; “if you please”
- Four mostimportantwords; “what is your opinion”.
- Five mostimportant words; “you did a good job”.
- Six mostimportantwords; “l admitIl made a mistake”.

il o st iadani sl e o i e

_ Mr. Vice Chancellor, Sir, you will agree with me that any manage, !
human beings that puts all the above into consideration in all hls/hte
affairs would not only earn the respect of his staff, he would als0 Pforr]d‘fl o
productivity, creativity and innovation and harmonious co-existence
will promote global peace. | want to say that quite a number o'
aforementioned problems of our managers and employees erSr own
from homes where majority of our parents have jettisoned oeschool
culture and mother tongue in the training of our under 3¢ aF plrture and
children where they are supposed to be groomed about our ¢

38
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religion. Children are now being exposed to different languages at the
formative stage of their developmen? to such an extent that quite a
number of our primary school aged children cannot speak their parents'
languages. Adenuga and Adenuga (2008) in their research on
multilingualism; an antidote to early language learning and development
found out that multilingual speakers often acquire and maintain at least
one language during childhood which is called first language (L1) or
mothertongue. This study adopted a cross sectional research approach
involving pupils of five monolingual schools and five multilingual schools
in the South-Western Nigeria. A total of Eight hundred and forty (840)
male and female pupils were randomly selected for the study which
findings revealed the superiority of multilingual pupils in language
learning and development. The paper further recommended that
parents should always use their languages in the training of their children
because in our language lies our culture, tradition and customs which go
along way to shaping the character of our children.

When children are restricted to foreign languages (English Language in.
the case of Nigeria) quite a number of them have deficiency in character
and moral development since foreign language teaches foreign culture
and traditions. Parents should expose their children to religious
education where the fear of God should be emphasized than the riches
and miracles that-abound in almost all our churches and mosques today.
. Adenuga, Adenuga and Owoyele (2010) conducted a study on the
assessment of psycho-social development of bilingual teachers in Ogun
S'gate Primary Schools with one hundred and twenty (120) participants
with two standardized instruments. The Language Psycho-social
Questionnaire (LPQ) and Teachers teaching effectiveness rating scale
(TTERS) revealed that the psychological factors (attitude, interest and
self-efficacy) and sociological factors (verbal, non-verbal and
tinterpersonal skills) are very significant intthe prediction of bilmgpal
teacher's effectiveness. The findings recommended that more attention
Shquld be given to children's early language learning and develo'Pm'E"_1t
While bilingual education should also be encouraged especially In
Societies where proficiency in many languages is necessary to enable
ndividuals to function effectively and efficiently. Counsellors and
Psychologists are also very essential in our prison yards and reman_d
Omes for the management of the inmates. Rehabilitative counselling 1s
Needed to make them useful to themselves and the society atlarge

| 39
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—' lin and Psychploglcal Health |
nd Counselling e with me that not all sickness or ij|

Guidancea . 2 aare
ML \ﬁce-Chancellor Sllr' y:; Wﬂi?e? a number of them areé psychological

health is biological. ¢ no drugs o medicatior) can cure
and em::tional to'sl:igt;si? :rx\:(vehn;ttig?the  megiven o such sickness by
them - *old 295 Slrct;s? Counsellors and psychologists are very essential
our medical f?‘Pgur hospitals and every healtr] sector of our society .for
and releanncl;;is ot patients. (2003)ina study on comparative
p:\oaﬁesr,isi% medical practitioners’ attitude towards the introduction of
2our¥selling services in governmept I_'\ospltals in _OgunhSta’f(i revealed
that Doctors are moré positively inclined to the idea than the nurses.

lated and tested with 88 nurses and 16

i ses were formu _EEST :
Five hypothe randomly selected from hospitals in the four zones in

Medical Doctors |
Ogun State - Egba, Yewa, ljebu and Remo. The ﬂndmgs of the study
s a significant difference in the attitude of nurses

revealed that there wa _ . _
and Doctors toward the introduction of guidance and counselling

services in our hospitals. While the Doctors have greater positive
attitude the nurses are indifferent to it. The findings also revealed that
gender of Doctors has no significant impact in their attitude towards the
introduction of counselling services in our hospitals.lt was then
recommended that guidance and counselling services should be
introduced into our hospitals to assist the medical practitioners in solving
the psyc_holpgical problems of the patients. Mr. Vice Chancellor, Sir,
counselling is very essential for surgical operation and for patients who
are to undergo vasectomy, sterilization'or termination to ensure that they
understand the nature and consequences of the operation they are o
undergo (Dulta, 2000). Diet counselling has also been used to helpn
solving all sorts of nutritional related problems either in the form ©
selection and eating of the right type of nutritious and balanced diet® in
accorc!ancg to thg analyzed requirements. Trained patient counsellor
help diabetic patients to achi2ve and maintain a high quality lifestyle:
while counselling is also applicable in genetics. Siripon Kanshana
David and Brenner (2002) reported that counsell.'mg services had beel
used for the prevention of mother infant HIV transmission in Thailan™
Counselling services have also been used for addiction patients 2™ the
management of individuals infected by HIV and AIDS ’

Mr. Vice-Chancellor, Sir, though,Para-Counselling services aré pm\/ide‘:t
in some of our hospitals but just like the saying that “if it is not panado"
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cannot be the same thing as panadol, In Nigeria, more than 50% of the
health staff of all categories (Medical Doctors, Nurses Medical
Laboratory Assistant etc.) have not received much training in counselling
during their basic training but on in-service training and seminars.
Therefore, their ability to conduct counselling sessions for their patients
has been observed to be very low. It is also observed that counselling
services have not been adequately integrated in the medical sector in
Nigeria and this is seriously affecting the patients in many of our
hospitals. Counselling services are not limited to the normal people
alone, it is very essential to the mentally retarded and the exceptional
children generally. Akindele-Oscar and Adenuga (1998) investigated the
counselling need of the exceptionally gifted children vis-a-vis the
National Policy on Education's position. It was discovered that despite
the fact that we come across the gifted children in our villages, towns,
and cities in Nigeria, very little attention was accorded them in terms of
identification and harnessing their potentials for National development.
_Mr. Vice-chancellor, Sir, inthose good old days, our teachers understood
- the principle of individual differences to such an extent that when they

gave mental sums to students during arithmetic or mathematics class as
the case may be, they always made provisions for those that would finish
early by preparing another question that would keep them busy rather
than disturbing the class. Alas! Our teachers of today have little or no
time for that; rather they will beat you to-keep quiet in the classroom. All
these kill the curiosity and creativity of our pupils. These exceptional
children are the gifted or academically retarded pupils in our schools
which require alteration of the normal classroom setting for their training.
Giftedness or a gifted child according to American National Society for
the Study of education (1958) is one who shows consistently remarkable
performancein any worthwhile line of endeavours. Salles, (1987),
defined the gifted children as those that show remarkable performance

and/or high potentiality in any of the following isolated or combined ¢
aspects;

General intellectual ability;
Specific academic aptitude;

Creative or productive thinking;
Leadership capacity:

Special talent for arts; and
Dramatic and musical acts.

D
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ir, thi ' d by the Natj
, this perhaps is buttressed | National
Mr'erce'Cgc?Sc:caet‘ilgr:' (IS\;BE) (1581) which described gifted children a5
E\O |ch v?:o are intellectually precarious and find themselves Insufficiently
choanenged by the programme of the normal school. They have the

following specific characteristics accordingtoAdina (1983);

They engage in sleepless nightthan normal;

- They acquire vocabulary rapidly; _ o

- They are apt to produce unusua}l ideas and questions,
unexpected and unconventional solutions to problems: and new |
ways of looking atthings. ;

= They use a lot of common sense and practical knowledge. |

- They reason things out quickly and clearly and they recognize
relationships and comprehend meanings and

- They retain what is taught, heard or read without much drill.

Despite the display of all these uncommon talents we fail to manage
them because of lack of proper attention and care. Quite a number of
them remain in regular schools with their classmates who are average or
belovy average. Parents and teachers should create time forthes types
of children so as to channel their intelligence to positive advan' Jesto
themselves and the society at large. Our schools are expe :ncing
- series of problems and challenges from our adolescents simply ! :causé
R?ey are cTOt properly managed

o wonder, Adenuga and Ogunyemi (2004) i i n -onflicts
management and resolution argsll.le thrEIt the)nlmgj?regait::g ; conflict is
lack of good and effective communication coupled with bad
Interpersonal relationship among staff members. Robbins and Decenz’

(1998) as quoted in Adenuga & : rous
sources of organizational > Ogunyemi (2004) put the varno®

OF | . conflict under three categories namel)
communication differences, struétyral -differences gand persond
differences. In their words

“ ] : . aré
c .- comm erences
disagreements arising from sem unication diff

S
abiae antic di : . «understanding
and noise in the communication Aificuliies, mising r this

e ch " icts undé
classification are those caused by i unt

. different roles requiremen™
goals, personality type, value systems and other Simnar?actors.

Mr. Vice-Chancellor, Sir, as we all know th - ations aré &
ot o nization  tioN
horizontally or vertically differentiateq. Th?; zgjctural di erentia!

D
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according to Robbins et al creates problems of integration whose final
result is conflict. In most cases, individuals in an organization often
disagree over goals, decision alternatives, performance criteria and
most often, on resource allocations. Managers must make information
available to the staff members and set the rules and regulations in clear
language. Managers must understand the nature of human beings in
their management styles because, the personality type of some
individuals make it hard for them to work with some people. Accordingto
Robbins (1998) “factors such as background, education, experience and
training mold each individual into a unique personality with a particular
set of values. These personality differences are potential sources of -

conflict. Mullins (1999) also identified eleven (11) potential sources of
organizational conflicts as follow;

- Differences in perception

- Limited resources

Departmentalization and specialization
- The nature of work activities

Role conflict and role identification
- Inequitable treatment

- Violation of Territory
Environmental changes

Individuals personality types — short man, athletic type and tall or
long man

Groups within the organization o
Organization - leadership and managerial behaviour

Mr. Vice-Chancellor, Sir, it was concluded in this paper that conflict is
Inevitable but too much of it could mar the progress of the organization
whereas, any organization totally devoid of conflict would become
apathetic, stagnant and unresponsive to change. Conflict should not,
therefore be simply judgmental and evaluated as *good” or “bad” but
Instead should be evaluated from a broader perspective which takes into
consideration the individual and the organization. Managers should
know when to give feedback and when to observe, when to tell people
What. they feel without blaming them and when to manage their
emotions. They should strive to understand and deal with the real issues
behlrjd the conflict and be honest at approachingit. The two sides of the
conflict — the people and the issue must be dealt with separately and

43
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ively. Managers must accept responsibility for their anger ap

?;f:rcr;;uvtgy expresf themselves clearly and convincingly Withoudt
accusation, sarcasm and hostility. We should allunderstand the fact tht
no position is permanent and nobody IS indispensable. Somebody hag
occupied the position yesterday and if the person did not Iea\(g either by
- promotion or accident,  you cannot occupy the position. This
" understanding should always guide our attitude and usage of power.
Your ability to rule with the three 3Fs as earlier _mentloned will put your
name on the positive side of history. - Be free, fairand firm.

Mr. Vice-Chancellor, Sir, Adenuga and Ogunsanwo (2004),argued that
Industrial Counselling is necessary in our organizations so as to find
pragmatic solution to the labour/management crisis with a view to
establishing and promoting harmonious co-existence among two
parties. They further argued that industrial counselling is geared towards
treating the workers as unique individuals with divergent opinions,

background, abilities and personalities to the demand of work, placing

individual into a department or unit where they can perform optimally.

You will all agree with me that the world of work is quite different from the

school environment; hence our young graduates must be fully integrated
into the world of work where their impressions and perceptions of work

environment can be better formulated in more realizable ways. Denga

(1996) opined that counselling services in the industrial settings act s

lubricant to grease the wheels of productivity for the smooth operation of

the organization. Industrial counselling services are also designed 10

harmonize work organizations, remove distress and minimize stress: 1

is also to harmonize the relationship between management and laboV'

for allto move towards an apogee of productivity and profitability-

Tyler (1969) as quoted in Adenuga and Ogunsanwo (2004) has lorﬁlJ
identified the need forthese important services in our industries *° B 2
make our youths understand how to select occupation/joP: hot,
progress in the world of work and how to match their potentials W! ot
work demand. The rapid social changes and the individual difte I
also made industrial and general counselling inevitable in OU? sogiich sh?
fact, Tyler, labeled these social changes as “ages by anxiety 'v\\;’vi

Jescribed as having created insecurity in the individual person

society.

thintf®
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The loss of old certainties is another factor emphasized by Tyler as
..cont_rtbutc_ary factor for the introduction of guidance and counselling
services in our society. She argued that a great number of people no
Iopger have the religious anchor that used to hold them steady in times of
crisis and people are fond of being left alone during crisis. To some
extent an average man in the Nigerian society is being guided by the
slogans such as “1.B.O.” | before others and “0.Y.0.™On-Your-Own”.
The extended family system is almost fading away in our society while
monogamy (one man one wife and children) or Nigerian family (one wife
one man, children and relations of the wife) is the order of the day.

Denga (1996) also listed the following problems which militate against
high productivity of workers which of course make counselling in the
work environment or industrial set up very crucial.

- Occupational stress which derives from over exertion plus work

, demands and overtime hours. A

- Over indulgence in alcoholic beverages erroneously intended to
cure stress and other problems which disturb the workers.

- Sickness, accidents, waste of materials, reduced productivity,
absenteeism and high medical bills which come as a result of
stress and abuse of alcohol. . -

- Replace those who have been retrenched for various offences.

- Adjustment to this new demand could be problematic most
especially for those that are close friends.

- Social maladjustment-poor interpersonal relationship among
workers and the exhibitions of unhealthy rivalry, petty jealousy
etc among workers. |

. Unrest propensity: Some workers are unrest prone, so militant

~ and vociferous and cantankerous by nature.

= * \locational counselling-majority of workers are not opportune to
be given vocational counselling hence, they enter into the job by r
accident, they often complain of lack of interest and boredom.

- Problem associated with personality identification which
demands for the use of psychological test to diagnose. The need
to put the round peg in the round hole.

. The need for pre-retirement counselling. Mostly Nigerians
workers hardly see retirement as a basic experience in life.

. The need for such preparationis very essential.

5 Psycho-social problems of industrial workers different problems
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onment and the workers
ositively. such as expectation
family problems and personal

ily i envir
could emanate d work

might not be able
stress, compulsiv

Egoclﬂ%:‘nrse‘st orthe development leisure. Alot of workers see fhis

as a waste of money and time most especially when their take

home pa ,cannottakethem home _ |
Wageg gave made workers to be poorly motlvated and this

affects their performance(s) negatively. The need for Counsellor
to diagnose those problems is important. |

Majekodunmi (1992), also opined that the complexity in the world of
work coupled with the fact that each industry within its quarters must in-
plant the community which the industry is located made industrial
counselling a pre-requisite to industrial harmony. He went further to say
that counsellor within an industrial setting would not only help people and
the organizations to resolve problems and prevent others but would also
enhance productivity on the part of the individual worker. Hefurther
emphasized the problem associated with issues such as human
relations, occupational task or demand and labour management crisis

as some of the factor that make counselling | : . )
welcome idea. selling in the industrial setting 2

t?mgsnasogi? (1993) alsc listed the following factors as those necessitating
- eeThorlndustnaI counselling in our establishments. :
ldeenlt}?ed r’_[lo help workers to adjust to the work environment.
- ni ;Vd ?re and how he/she can develop his/her career.
i e o have better understanding of their strength and
gl :jt zodas t? be able to perform optimally.
evelop b i '
_rlgar:ationship oo \f/origz *human relations and good working
e need for workers to be able to dis '
. : cuss and sh elr
rP\ZVCI’_Iologlc:al proplems with professional counsellors sc? :; ttch'I be
HaF\J/[iJrlgignd ?fﬁe;twe inthe work environment.
_ Identified the basis for the dire need for coun [
industrial setting, then there must be the need to Ziggfs't?vt;?

discuss wh :
. ere, when and how the professional
assistto solve all the problems. counsellors caf

-

.
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i ization
. : ess Managementin the Organiza . _
’ Counsellmg"“C'g”%trr Sir, the need to manage persopnel In VarIOI.:)Sf
" Vice-_Chaﬂbecorﬁes more compounded with the various degrees ;
1on® osed to in this country which expose them to

rs are exp )
. atx%r:teieonal hazard or accidents due to gbsent mindedness.

it aoncumber of workers go to their offices without breakfast nor
Quite

: . ~hildren educational and social needs due to so many
rOV’SIonufsrz tgf Iirrrcehgljular payment of salaries, under payment, lack of
fadorostizn as at when due, lack of electricity, water etc. Adenuga (2005)
-pr?,in; article on management of stress, change and conflict des_‘.c_rlbed the
It?\ree concepts as the key areas that managers training and
understanding of human nature can easily be judged based on the ways
they handle them. Stress is viewed as a physn_cal and mental yesponse
to a challenging or threatening situation, it is a psychological stgte
associated with physiological and hormonal changes caused by conflict,
trauma or their disquieting or disruptive influences. Stress is a force or
influence that one feels at the instance of opportunities, constraints or
demands that one perceives to be both uncertain and important.
Change is simply the systematic attempt to redesign an organizationin a
way that will help it to adapt to changes in the external environment or to
achieve new goals. David (1998) defined it as an alteration of an-
organization, environment, structure, technology or people. Mr. Vice-
Chancellor, Sir, causes of stress is known as “stressor” which can be
grouped into two: '
- Organizational and personal,

Organizational causes are:

. Work overload

> Role conflict and identification

; Role ambiguity |

= Technological advancement |

= Re-engineering, downsizing and restructuring. :

- Organization interest — changing rules at the expense of the
organizational members.

Personal factors are:

) lliness

' Death of a family member or close associates.

- Divorce

5 Financial difficulties, loss of job, poor and irregular pa
salaries and a host of other pérsonal related p'rolgz)lems? SIS,

<D
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\\-.'

Mr. Vice Chancellor, Sir, stress reveals itself in three general ways to
everybody and these are: R

Physiological symptoms such as increased heart and breathing
rates increased blood pressure, headaches and increased risk of

heart attacks. o .
Psychological symptoms such as tension and anxiety, boredom

and procrastination. .

Behavioural symptoms such as changes in rating habits,
Increased smoking or substance, doing what he/she can do to
assistthe employment of reducing stress levels.

Mr._V‘\ce-(}hanceHor, Sir, reducing stress is one thing that presents a
serious dilemma to managers. Some stresses in organization are
absolutely necessary and without it, there is no energy in people. As a

functional Counselling Centre must b i
e establi ;
problems of the employees and also live adjust:lr;le:edlhsg Hend ta, variags
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CONCLUSION

Mr. Vice-chancellor, Sir, let me conclude this lecture by quoting the

opular saying that “The world is a peaceful peace, but the people living
initare the problems” (Aye o koro, awa eeyaninuela soro”) sincerely, as
a counse[lor anpl personnel psychologist there is no situation that is
hopeless if Fhe right people or managers of people are up to the task of
understanding the situation and the people living in that environment.
Our problem is greed and useless pursuance of worldly materials. If we
can follow our Bible or Holy Quran's dictates and teachings, the whole
world will be peaceful. |wantto be this and that is only with the grace of
God and of course, one will leave the position one day. Letus learn to
tolerate ourselves, understand why, how and when things should be
done and always free ourselves from living in the fool's paradise. NO
man is an island and your ability to show understanding and respect to
the feeling of others will not only make this life worthy of living but would

also promote harmonious co-existence.

Surely whatever that has a beginning will surely has an end. The only
thing that is permanent is the grace of God, let us all'make it a point of
duty on a daily basis to touch the life of another fellow being positively
and see the smiles and happiness that will be radiating in our
environment. Perfection lies with God and lets all stop playing God by
acting in that manner. Remember that whatever position you are
occupying today, somebody had been there yesterday and if he/she did
not die or leave for one reason or the other you can never be there. Let

us all cultivate the habit of forgiveness. Though, forgiveness is almost
ou feel you have been wronged. But

never easy especially when y ‘
forgiveness is the only way to break the bonds of blame and bitterness.
Mr. Vice Chancellor, Sir, |am aware that nobody can satisfy the world but

let's do our best and allow our conscience to guide us.
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COMMENDATIONS - ' |
IF\QAE Vice Chancellor, Sir, based on all the issues raised i

n this lecturs o,
managing people by Counsellors, the following recommendationg are
proffered.

1. Government as a matter of urgency and necessit

employ Guidance Counsellors into our health sectors sq as to
handle cases related to psychological, emotional and
sociologicaltraumalchallenges in nature.

Counsellors should be employed in all the strata of our schools

system—from primary to tertiary levels.

3. Allhuman organizations are advisedto have atleast 3 counsellor
with a functional Counselling Centre to handle all cases related
tojob stress, frustration, employment and termination.
Psychology courses should be introduced into 3] programmes in

y is adviseq to

applicability in everything we do can be |
properly imbibed.

Courses on human relations should be

made compulisory in all
our schools

, from primary to tertiary levels.

6. Religious Education should be part of the compulsory s.ubjects in
all our primary and secondary schools so as to imbibe the spirit of
“fear of God” in our children. '

Ciyic Education should al

feeding and also fogus on the training of our children.
9. In-services traininé

on regular basis should also be incorporated
in the schedule of all our organizations- Educationg| and
industrial.

10 Attention must behiven to the mother tongue of SVery society
when planning the gurriculum of our primary education to reflg¢t
its importance in the inculcation of the norms, traditions anqg
customs of the varipus communities for communal development

" cn
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Alademerin, Dr. Wole A i '

erin, Dr. yodele (Babcock University)- my brothe

ict:)ademl_cs consultant, Prof Wole Banjo (DVC T)/QSUI%/D) andr SPOC::

Adgg?am&iggggeabg, (VC 'tr/_}S_USE[')) are all appreciated. | equally thank Dr
Kiadese, Provost Tai Solarin College of E ' '

and all his principal officers. BelelfRs cetion Omu. ey

L\(\jNISh to heartily appreciate my Alayeluwa, Oba Dr Sikiru Kayode
\detona, CFR, JP, the Awujale of ljebuland and the paramount ruler of
ljebu traditional council for his excemplary leadership style and unique
disposition to the growth and development of all ljebu sons and
daughters at all times. His philosophy that only the best s good for all his
subjects has remained the compass of our navigation to enviable
heights in all human endeavours. Orisa ljebu, | salute you once again sir,
parthuiarly for your unparalleled forthrightness and decency which are
acclaimed nationally and internationally. These core values have been
imbibed by us as administrators and managers who are your descent.
Kabiyesi, long may you reign sir. E ru wa gbo, e ruwa to lagbara
Eledumare, amin. | also thank all the Royal Fathers here present for their
genuine love, support and understanding. In fact, their contributions to
the peace and tranquility of OOU and ljebu land cannot be quantified.
Oba Abdul-Rasaq Adenugba, Ebumawe of Ago lwoye, Okokodana Meji,
" Oba Engr. Isiaka Ajede, Ogirimadagbo of llodo Kingdom, Oba, Adenola
Osunsami, Aladeken of Oke Ako, Kabiyesi Cossy Omotayo Abdulsalam,
Saderiren of Isonyin, Oba, Johnson Okubena, Elerunwon of Erunwon,
Oba Remi Obayomi, Elese of llese, and all other Kabiyesis that space

and time would not allow me to mention.

| sincerely thank all the previous Vice Chancellors of our great University
for their positive influence in my life. Late Prof Olubi Sodipo, (Pioneer
\VC), Prof Titus Bankole, Late Prof Yinusa Olatunji Oyeneye, Prof Lai
ode, Prof Olutola Osilesi, Prof Soga Sofola,

Ogunkoya, Prof Afolabi Soy ‘ lola
aburi Adejimi Adesanya, who launched

Prof Wale Aare Olaitan, Prof S
me into the University Administration by appointing me the Chairman
Security Committee of the University and member of the University
Management since 2013. He also appointed me, Director, Institute of

14 and 2016; | also won election as Dean, Faculty

Education Between 20 <l , _
s administration. Sir, you shall forever remain

of Education under hi _ |
evergreen in my heart, Prof Ganiyu Olatunji Olatunde, under whom | am

currently serving as the Dean, Faculty of Education and Chairman
ity Committee. | thank you so much for the Opportuniq;

University Securt -
to serve my Alma-Mata and for believing in me. Sincerely, I've learnt a Iot

from your wealth of experience too. I appreciate all the Principal Officers
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: ' cies and allowing me to tap
of the University for tolerating my inadequa o Samiable Deputy-Vice

from their experiences, most especially, qetic, dutiful, cheerful,

ighly ener
Chancellor, Prof Ebunoluwa Oduwole, highly o dovelopment of the

' iful Mrs.
University, The Registrar, our charming, elegant and beautifu

. . t‘
Omolara Osunsanya, The Bursar, Mr Semiu Makinde and the acting
University Librarian, DrA.O.Akinbode.

| thank the members of the newly constituted Facultg ofBZ%t;?Sggg
advisory council under the chairmanship of Otunba il -ticn
Osokoya, the former Head of service and _secretary to gul =
Government for their genuine love and co_mmntment to the devhe c')fp e
of my faculty in particular and the University in general. On behalt o

members of staff and the entire students of Faculty of Education, | say

thank you sirs and mas and wish you more successes in all your human
endeavours.

| also thank the entire Muslim Community for their spiritual guidance. O_ur
most revered Chief Imam, Prof Kamaldeen Balogun and the entire

- deputy Imams are highly appreciated. The Chairman Muslim community
and all his executives aré appreciated. The Christian group is also
essentially recognized and appreciated.

The entire members of the Senior Staff Club, Past Presidents, President,
the executive members and elders of the club are highly appreciated for
providing succor every day after a hectic official work. | congratulate you
all for your pivotal position in the smooth running of this university. |
remember with nostalgia the position paper submitted to Prof Saburi
Adejimi Adesanya when he assumed office as Vice Chancellor. | also
appreciate the monumental achievements of our members in terms of
promotion, attainment of PhD and Professorial Chairs. The appointment
of our members as the in-coming Registrar of our great University in
person of Mr. Femi Oginwomoju is a testimony to the fact that
membership of the club is hot for the drunkards as erroneously believed

by some members of the University communit s
understand the benefits. * d Y. Only the initiates
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Kehinde Obasan. May his soul continue to rest in perfect peace.

Bobagunje Akile ljebu for their love and companionship. | equally thank
Giwa Comrade Niyi Osoba and the entire

Asiwaju for their comradeship and interestin me.

| thank all the members of Rotaks club of Nigeria under the able
Chairmanship of Prof Lasun Gbadamos;i.

Let me sincerely appreciate all the Unions on campus for showing
genuine understanding to the growth and the development of our great

University. The great NASU, SANU, NAAT and our greatASUU. Victoria
Acerta. |

| sincerely appreciate the Chief Security Officer, Mr Rasheed Adekunle
and all the security personnel for their diligence, hard work and
commitment to the security of our University. The great ASCODO, SUG
assisted bus operators, Maruwa operators, all the previous Chairmen
and members of transport committee of the Students' Union
Government are also appreciated. | equally, thank all the Students'
Union Presidents in the last six years for their maturity and leadership
qualities. Comr. Adegbesan, Sofoyeke, Omotayo Mabunmi, Dr Williams
and the newly elected President Comr Akinbo Afolabi. | wish him and his
€xecutivea fruitful administration.

Let me also put on record and also appreciate my friends indeed, Mr
keem Sulaiman Omoyele (Oris) for his contributions in my success
Story. He is indeed a jolly good fellow. Late Prof Olu Akeusola., Barrlster
Gbenga Adeiye, Tajudeen Adebisi(T.J.), and Comrade Giwa Niyi Osoba,
My confidant and best friend,l am always proud of him. | equally thank
my _brother, Hon Bayo Osinowo (Pepper), he is indeed a b_rother,
arrister Niyi Uthman (my confidant), Otunba Babatunde Keshiro, Mr
Unji Kanimodo, Bagbimo Tunde Lariba, Asiwaju Taiwo Adeniji, Senator
€kan Mustapha, Bobagunwa Gbenga Fetuga, Otunba Tope Ogunowo,

Obalofin Ogunjimi, Mr Sobande (Olori Ebi) and a host of others that
SPace will n '

otallow me to mention.

@D
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Prof. Rasaq Alaba Adenuga SIS
f Adenuga under the leadership of Alhaji %

(Prince) Mutiu Adenuga, my father figure who is always willing to do

everything that will make me happy, even at his own expense, Mr

Adewale Koiki. My sisters Mrs Kudrat Asimolowo, Mrs Idowu Shittu, Mrs
and my brothers Prince Surajudeen

Adunni Adewale Mrs Ola ,

Oluwajeda Adenugda, Prince Taofeek Abiodun Adenuga. My first cousins

Mr Kamaldeen Asimolowo, Mr Fatai Asimolowo, Mr Taiwo Saibu, Yemi
Adenuga, Abolore Adenuga, vusuf Adenuga and the host of others that
space will not allow me to mention. | appreciate my late brothers, Taye
Odukoya, Prince Tajudeen Adenuga, Rasheed Adenuga (local). | also
appreciate my in-laws, Late Alhaji Mufalil Olaide ldreees (My
outstanding father in-law), Alhaja Risikat Adeoti Idrees ( My mother in-
law) Mrs Busurat Keke, Mrs Omolabake, Mrs Tawakalitu, Alhaji Abolore

|drees, Mr Olumuyiwa ldrees and Miss Abolore Idrees.

Finally, | want to thank and appreciate my wife Dr Falilat Titilola Adenuga@
for making the home confortable for me and for tolerating me with all my
shortcomings. She is my jewel of inestimable value. She is MY wife
sister, confidant, friend and mother, | love you and shall continue 0 10°
you till eternity. To my Queens, Barrister Aishat Adetoun ot
Agbaje, Pharm. Zainab Adesewa Adenuga and Barrister Sef! tae
Aderonke Adenuga,! am proud of you as my children. apprec®
my granddaughter, Fatimat, Tiwatope Adebusola.

| thank the entire family O

T ——— >
e
e
e p— o

Mr Vice Chancellor, Kabiyesis and the distinguished audience ' ous |
you for your rapt attention and wish you journey mercies 10 our v |
destinations.
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